Suicide Prevention and Galena Mental Health Center FY2002 Request: $925,000

Reference No: AMD34882
AP/AL: Appropriation Project Type: Construction
Category: Health/Safety
Location: Statewide Contact: Larry Streuber
Election District: Statewide Contact Phone: (907)465-1870

Estimated Project Dates: 07/01/2001 - 06/30/2006

Brief Summary and Statement of Need:

The suicide rate in Alaska is alarming - more than twice the national average. We need to act
immediately to support the regions in most distress and begin a process leading to a comprehensive
suicide prevention plan for all Alaska.

Funding:

FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 Total
GF/MH $925,000 $925,000
Total: $925,000 $0 $0 $0 $0 $0 $925,000

[] State Match Required [X| One-Time Project [] Phased Project [ ] On-Going Project
0% = Minimum State Match % Required X Amendment X Mental Health Bill

Operating & Maintenance Costs:

Amount Staff
Total Operating Impact: 0 0
One-Time Startup Costs: 0
Additional Estimated Annual O&M: 0 0
Prior Funding History / Additional Information:
State of Alaska Capital Project Summary Department of Health and Social Services
FY2002 Governor's Amended Reference No: 34882
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Suicide Prevention and Galena Mental Health Center FY2002 Request: $925,000
Reference No: AMD34882

Alaska has avery serious problem with suicide. The suicide rate in Alaskais more than twice the nationd average. This

project will provide some solutions to help remedy the suicide problem, including provide funds to build a new Menta
Hedth Center in Galena, and other activities aslisted below.

$325,000 to support community based activities to prevent suicide. A portion of the funds will support the activities of
the Suicide Prevention Council and development of a short-term and long-term plan. Fundswill dso be available to
contract for technica assstance, support and training for the Community-Based Suicide Program, and severd
community grantsto assist communities deding with the tragedy of suicide. Exigting Saff resources cannot adequeately
meet grantee needs in ways that maximize effectiveness of this program.

$600,000 capitd funds for the menta health portion of a new hedth/menta hedlth facility in Gaena, which servesthe

Y ukon-Koyukuk sub-region. The City of Gaenais requesting $600,000 to replace its old, dilapidated menta hedth
center. The Y ukon-Koyukuk Menta Health Program is located in an old trailer, which was barged into Gaenain the
early 1960's and was used for educationa purposes before it was brought to its current location. This building has been
through three mgor spring floods. Mogt of the insulation is gone, the plumbing freezes repeatedly throughout the winter,
the pilings are rotting out, and there is no soundproofing between the offices and the client waiting area. The buildingisa
fire hazard because of the dectrica wiring, and the roof lesks. The staff use eectric heaters as an additiona source of
hest to keegp warm in the winter. The building does not have aramp to alow for handicap access. Clients are reluctant
to avail themselves of services because of the overcrowded conditions and the lack of privacy. The trailer building
continues to deteriorate, which hasincreased the cost to operate it. The Council has determined that replacing the
building is more fiscaly respongble than trying to repair and refurbish this building.

The new menta health center will be 4,200 square feet. It will be built onto the existing hedth center, and these funds
will only be used to fund congtruction of the menta hedth center. The menta health center has been designed and
engineered, and the project is ready to go to construction once funding is obtained.

State of Alaska Capital Project Summary Department of Health and Social Services
FY2002 Governor's Amended Reference No: 34882
3/2/01 3:24:06 PM Page: 2 Released December 15th



